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executive summary

Managing risk and the ability to
reach timely and effective strategic
decisions are, as a consequence,
more challenging. In order to
enable sound strategic decisions

in this more complex operating
environment, there is a requirement
to manage risks in new ways

that stretch beyond conventional
approaches.

‘Traditional’ risk management tools
and techniques are likely to be
well known to you and we make
only brief references to them in
this paper. Whilst we recognise
that such tools and techniques are
important we believe that it is now
necessary to look beyond such
areas.

This paper identifies four critical
competency dimensions that

can be addressed to improve an
organisation’s risk management
capability — and hence its ability to
make sound strategic decisions:

Opportunity leveraging:
developing a mindset that
quantifies and exploits
opportunity

Scenario planning: using
business environment models to
develop courses of action

Empowering teams and
partners: developing

the people, culture and
organisational behaviours to
mitigate risk across the entire
delivery ‘network’

Timeline analysis: deploying
strategic resources at the
optimal time.

We further explore some of the
challenges faced when making
strategic decisions and offer some
ways to overcome some of the
pitfalls in the decision-making
process. We also offer some
decision-making frameworks which
we believe are appropriate to the
PPM environment and, therefore,
applicable to programme leaders
vested with delivery responsibility.
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