
 

 

CARBON REDUCTION PLAN GUIDANCE 

Notes for Completion 
Where an In-Scope Organisation has determined that the measure applies to the 
procurement, suppliers wishing to bid for that contract are required at the selection stage to 
submit a Carbon Reduction Plan which details their organisational carbon footprint and 
confirms their commitment to achieving Net Zero by 2050.  

Carbon Reduction Plans are to be completed by the bidding supplier1 and must meet the 
reporting requirements set out in supporting guidance, and include the supplier’s current 
carbon footprint and its commitment to reducing emissions to achieve Net Zero emissions by 
2050. 

The CRP should be specific to the bidding entity, or, provided certain criteria are met, may 
cover the bidding entity and its parent organisation. In order to ensure the CRP remains 
relevant, a Carbon Reduction Plan covering the bidding entity and its parent organisation is 
only permissible where the detailed requirements of the CRP are met in full, as set out in the 
Technical Standard2 and Guidance3, and all of the following criteria are met:  

● The bidding entity is wholly owned by the parent;  
● The commitment to achieving net zero by 2050 for UK operations is set out in the 

CRP for the parent and is supported and adopted by the bidding entity, demonstrated 
by the inclusion in the CRP of a statement that this will apply to the bidding entity; 

● The environmental measures set out are stated to be able to be applied by the 
bidding entity when performing the relevant contract; and 

● The CRP is published on the bidding entity’s website.     
 
Bidding entities must take steps to ensure they have their own CRP as soon as reasonably 
practicable and should note that the ability to rely on a parent organisation’s Carbon 
Reduction Plan may only be a temporary measure under this selection criterion.  
The Carbon Reduction Plan should be updated regularly (at least annually) and published and 
clearly signposted on the supplier’s UK website. It should be approved by a director (or 
equivalent senior leadership) within the supplier’s organisation to demonstrate a clear 
commitment to emissions reduction at the highest level. Suppliers may wish to adopt the key 
objectives of the Carbon Reduction Plan within their strategic plans.  

A template for the Carbon Reduction Plan is set out below. Please complete and publish your 
Carbon Reduction Plan in accordance with the reporting standard published alongside this 
PPN. 

 

 

 
1Bidding supplier or ‘bidding entity’ means the organisation with whom the contracting authority will enter into a contract if  it is 

successful. 
2
Technical Standard can be found at: 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/991625/PPN_0621_Technic

al_standard_for_the_Completion_of_Carbon_Reduction_Plans__2_.pdf 
3
Guidance can be found at: 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/991623/Guidance_on_adopti
ng_and_applying_PPN_06_21___Selection_Criteria___3_.pdf 



 

Moorhouse Carbon Reduction Plan  
Supplier name: Moorhouse Consulting Limited 

Publication date: 11th October 2022 

Commitment to achieving Net Zero 
Moorhouse is a Carbon Neutral business through a combination of emission reduction efforts 

and offsetting those emissions we currently cannot prevent through accredited schemes. 

Moorhouse is committed to achieving Net Zero emissions by 2040. 

Baseline Emissions Footprint 
Baseline emissions are a record of the greenhouse gases that have been produced in the 

past and were produced prior to the introduction of any strategies to reduce emissions. 

Baseline emissions are the reference point against which emissions reduction can be 

measured. 

  

Baseline Year: April 2020 – April 2021 

Additional Details relating to the Baseline Emissions calculations. 

Baseline carbon emissions for Moorhouse have been calculated using published government 

emissions factors and available data using a tool provided by Point Advisory, with the full 

methodology available below;  

http://pointadvisory.com/wp-

content/uploads/2020/10/06102020_Goldilocks_Carbon_Calculator_Methodology_v1.1.pdf  

We do not have the necessary data to provide a breakdown for scope 3 categories for this 

baseline year. 

Baseline year emissions: 

EMISSIONS TOTAL (tCO2e) 

Scope 1 0.3 

Scope 2 21 

Scope 3 

(Included Sources) 

176 

(including office usage, staff commuting, entertainment and purchasing, waste etc using 

methodology aligned to the corporate value chain standard) 

Total Emissions 197.3 

http://pointadvisory.com/wp-content/uploads/2020/10/06102020_Goldilocks_Carbon_Calculator_Methodology_v1.1.pdf
http://pointadvisory.com/wp-content/uploads/2020/10/06102020_Goldilocks_Carbon_Calculator_Methodology_v1.1.pdf


 

 

 

Current Emissions Reporting 

Reporting Year: May 2021 – April 2022 

EMISSIONS TOTAL (tCO2e) 

Scope 1 0.3 

Scope 2 15 

Scope 3 

(Included Sources) 

230 

(including office usage, staff commuting, entertainment and purchasing, waste etc using 

methodology aligned to the corporate value chain standard) 

Upstream Transportation and distribution – n/a (we do not currently measure emissions 

in this way) 

Waste generated in Operations – 0.06 

Business Travel – 24 

Employee Commuting – 27 

Downstream transportation and distribution -  0 (we do not sell any product that require 

physical transportation) 

Other products and services – 134 

Home and other office emissions - 44 

Total Emissions 245.3 

 

Additional details relating to our Current Emissions Reporting 

Moorhouse’s baseline emissions were estimated using online tools, however from FY21/22 
Moorhouse’s emissions have been calculated by an independent third party to produce a 

robust calculation of our emissions.  

Office related emissions represent 24% of emissions, work related travel 21% and other 

services and products 55%. Moorhouse’s Scope 1 and 2 emissions are around 6% of our 

overall footprint, thanks to minimal assets and direct energy consumption, except for the office 

space. Scope 1 emissions are from gas space heating at the London office (0.3 tCO2e), and 

Scope 2 emissions are from electricity use at the office, with no renewable electricity tariff or 

on site generation (15 tCO2e). 

Scope 3 represents nearly 94% of emissions, driven predominantly by Professional Services 

(not related to Associates), and employee and Associate commuting and working from home.  

This represents 1.1 tonnes CO2e per employee (over the reporting period) or 5.8 tCO2e per 

£million turnover as an intensity measure.  

 

 



 

Emissions reduction targets 
Although we are already Carbon Neutral through offsetting, we are committed to maintain this 

position going forward whilst lowering our carbon intensity as a business on a yearly basis 

such that we can continue to achieve our growth ambitions and still minimise the 

environmental impact of the business.  

Moorhouse is a rapidly expanding business and as such achieving absolute emissions 

reductions will be more challenging, however we are committed to reducing tCO2e intensity 

by FTE employee from 1.1tCO2e in 21/22 with a target of 0.5 tCO2e by 2027.  

We project that our scope 1 and 2 emissions will decrease by over 75% over the next five 

years to 3 tCO2e by 2027. Due to our growth, we expect our scope 3 emissions with an overall 

peak in emissions at 550tCO2e next year, then reduce to 400tCO2e by 2027. However, we 

expect our emissions intensity to reduce to 5tCO2e/£m revenue, 

The forecast to FY 26/27 is shared below: 

Carbon Reduction Projects 

Completed Carbon Reduction Initiatives 

Moorhouse has implemented several environmental management measures, such as 
moving to sustainable office suppliers, and implementing energy efficiency measures in our 
BREEAM certified company offices.  
 
In the last financial year, we have become ISO14001 certified, and we use an Environmental 
Management System (EMS) which allows us to manage our environmental responsibilities in 
a systemic manner. We are also currently engaged in the B-CORP certification process. 



 

 

Planned Carbon Reduction Initiatives 

In the future we hope to implement further measures such as: 
 

• Embedding a green travel policy to make international travel, when necessary, as 
efficient as possible 

• Supporting the transition to green tariffs at home for our employees 

• Implementing a sustainable purchasing policy, sharing our decarbonisation journey 
with our suppliers 

• Looking into introducing a pre-tax EV programme to encourage employee uptake 
where car ownership is set to continue 

• Investigating lower carbon options with our pension provider 

• PAS2060 compliance of our carbon reduction efforts 

Declaration and Sign Off 
This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and 
associated guidance and reporting standard for Carbon Reduction Plans. 

Emissions have been reported and recorded in accordance with the published reporting 
standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard4 
and uses the appropriate Government emission conversion factors for greenhouse gas 
company reporting5. 

Scope 1 and Scope 2 emissions have been reported in accordance with SECR 
requirements, and the required subset of Scope 3 emissions have been reported in 
accordance with the published reporting standard for Carbon Reduction Plans and the 
Corporate Value Chain (Scope 3) Standard6. 

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or 
equivalent management body). 

Signed on behalf of Moorhouse: 

 
 
Joe McGarry 
Partner 
 

Date: 11th October 2022 

 
4https://ghgprotocol.org/corporate-standard 
5https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting 
6https://ghgprotocol.org/standards/scope-3-standard 

https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://ghgprotocol.org/corporate-standard
https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://ghgprotocol.org/standards/scope-3-standard
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